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Forward Looking Statements
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This presentation contains forward-looking statements, including, without limitation, statements pertaining to anticipated future operational activity levels of Divergent and of a
majority of its customers, statements relating to the expectations of consistent and/or growing sales forecasts, statements relating to the expectation of upward pressure on
natural gas prices as well as forecasts relating to spot pricing for 2021 and 2022, statements regarding the anticipated pursuit of new CBM water well initiatives (and the benefits
to Divergent that can be implied therefrom), statements regarding regulatory outlook in the jurisdictions in which Divergent operates, statements about the possibility of a change
in the government of the United States and the expectation of regulatory changes in such event, and statements regarding the ability to complete the restructuring, the expected
advantages derived therefrom, and the specific details of the various corporate actions involved therewith. All statements included herein, other than statements of historical fact,
are forward-looking information and such information involves various risks and uncertainties, including: the risk that the slowdown in sales and service of submersible pumps by
Divergent’s customers continues for an extended period of time, or impacts Divergent’s revenues more severely than expected, the risk that the COVID-19 pandemic and the low
oil and gas price environment cause additional negative effects on Divergent’s business, the risk that Divergent is unable to complete the reorganization or any part of it, the risk
that Divergent is unable to obtain new financing necessary to fulfil its strategic plan and to meet its obligations to creditors, suppliers and other stakeholders, and risks related to
regulatory uncertainty. There can be no assurance that such information will prove to be accurate, and actual results and future events could differ materially from those
anticipated in such information. A description of assumptions used to develop such forward-looking information and a description of risk factors that may cause actual results to
differ materially from forward-looking information can be found in the Company's disclosure documents on the SEDAR website at www.sedar.com. Forward-looking statements
are based on estimates and opinions of management of the Company at the time the information is presented, including expectations provided to Divergent by its customers. The
Company may, as considered necessary in the circumstances, update or revise such forward-looking statements, whether as a result of new information, future events or
otherwise, but the Company undertakes no obligation to update or revise any forward-looking statements, except as required by applicable securities laws.



Transformative Change in 2020
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BECAME DOMINANT in the POWDER RIVER BASIN 
(Servicing over 90% of coal bed methane wells with ESPs installed)

REDUCED AND MANAGEABLE LEGACY LIABILITIES
(Improved working capital by restructuring $3mm USD of then-
current payables into Long Term Notes)

STRENGTHENED BALANCE SHEET
(Converted $3mm USD of debentures to equity; and
extended the remaining USD $1mm to 2025)

IMPROVED SUPPLY CHAIN PROCESSES
(For greater control and improved workflows)



A Multi-Basin Fluids Management Company
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POWDER RIVER BASIN

WIND RIVER BASIN

DJ BASIN
NORTH PARK BASIN

WILLISTON BASIN

 Has access to multiple WORLD-CLASS RESOURCE BASINS
— Stable long-term work from renewable methane client
— Approval of 5,000 well project in eastern Wyoming
— Multi-decade inventory of drilling opportunities to increase market 

size for ESP providers

 Has growth opportunities in EMERGING water reclamation activities
— Regional clean water deficit expected to drive growth opportunities 
— Participation in critical water management strategy compliments 

our ESG priorities (Environmental, Social and Governance)

 Continues to BUILD SCALE across the region
— Capturing efficiencies of scale
— Reducing economic dependance on largest client

Through innovation and science, we help our clients, communities and governments ensure our natural resources are 
developed responsibly, efficiently and sustainably while demanding safety and minimizing environmental impact.

Divergent:



Compelling Outlook for Existing Operations
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Current US Gov’t likely to further support the green initiatives in 
Wyoming and Colorado (methane capture and water reclamation)

Water scarcity creating new commercial opportunities for CBM 
producers and for Divergent

Divergent’s restructuring accelerates our ability to capture 
emerging opportunities.

Key employees retained and engaged.  Board and 
Management changes are strategic to achieving our goals.

Divergent has positioned itself to take advantage of an industry 
recovering from a low price environment.



Environmental Stewardship Driving Growth
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 Industrial waste-water RECLAMATION
— Existing produced water from CBM wells has 

been identified as having potential to contribute 
to the reduction of a regional clean water deficit.

— Drought conditions and demand for water 
exceeds current supply across many States.  
Downstream municipalities are actively seeking 
solutions.

 Revenue OUTSIDE OIL & GAS
— Water pumps would offer Divergent long-term 

stability and growth potential.
— There are over 2,000 suspended CBM wells in the 

Powder River with potential to produce additional 
water.

— Two thirds of the CBM basin remains 
undeveloped and could offer expanded water 
supply opportunities.

 Methane CAPTURING and RENEWABLE
energy

— Colorado Senate considering Bill 20-150 that 
would include ‘methane from coal’ as part of its 
renewable energy mandate.

 INCREASED OPTIMISM for natural gas
— Stable long-term ‘methane from coal’ outlook 

will provide a base load of activity.
— Approximately 4,000 wells currently on 

production in the Powder River.

 UPWARD pricing pressures
— EIA forecasts* that the Henry Hub spot price 

will average $3.05/MMBtu in 2021 and 
$3.02/MMBtu in 2022.

*EIA Release Date: May 11, 2021

By using RECYCLED and 
REFURBISHED downhole 

pumps we contribute to our 
ESG commitment while 

providing our client with 
efficient separation and 

pumping of fluids

Current Markets Future Markets



Social
 PROVIDING support to our communities 

through volunteering and sponsorships.

 CONTINUED HEALTH BENEFITS 
for employees temporarily affected 
by layoffs during early COVID 
effects.

 Compliance with the United States 
AFFORDABLE CARE ACT.

 ZERO Safety & Incident Rate for 
2019, 2020 and 2021.

Governance

 ESG incorporated in COMPENSATION  
STRUCTURE (including safety & 
recycling metrics).

 BOARD-LEVEL OVERSIGHT of 
ESG goal-setting, performance &
outreach.

 Committed to a DIVERSE, 
INDEPENDENT,  experienced and 
highly-skilled board and executive 
team.

Environmental
 RECYCLED 100% of scrap steel.

 REUSED over 45% of steel and 
copper components as part of our 
ongoing client partnership to 
reduce waste.

 WATER STEWARDSHIP means 
using only food grade mineral oils 
as lubricants for our water pumps 
to protect ground and surface 
water quality.

ESG Performance
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Disciplined Business Model
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DISCIPLINED
GROWTH STRATEGY

 Partnering business and technical skills to evaluate targeted 
technologies

REDUCE
LEVERAGE

 Maintain a positive working capital ratio

 Disciplined CASH MANAGEMENT STRATEGY

MAINTAIN
OPERATIONAL QUALITY

 Emphasis on innovation and value creation for customers

 Strong commitment to SAFETY

PRIORITIZE
CASH FLOW

 Deploying free cash flow to GROWTH opportunities

 Growing margins through supply chain cost reductions

PURSUE
ESG EXCELLENCE

 Committed to delivering ESG PERFORMANCE

 ESG initiatives incorporated into compensation structure

“Our recent restructuring has accelerated

the return to a GROWTH-ORIENTED business 

model, which emphasizes balance sheet 

strength, prioritizes market share growth 

and enables the capturing of new 

technologies. These principles will position 

Divergent to TAKE ADVANTAGE OF CURRENT 

AND FUTURE OPPORTUNITIES that were 

previously out of reach.”

Cameron Barton
Executive Chairman

Ken Berg
President & CEO



EFFICIENT technical solutions that improve our client’s production

ENVIRONMENTAL STEWARDSHIP is a key component of our ESG commitment.

ENHANCING the way clients manage their fluids

Opportunity Meets Strategy 

Fluid
Management
Technologies

Defining the Opportunities we Pursue

By broadening our focus, we can bring innovation and expertise to industries outside oil & gas,
creating a better future through environmentally sustainable fluid management solutions.
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EXPANDING OUR FOCUS to natural resource industries outside oil & gas

OPPORTUNITY

Natural Resources

Fluids Management

Technology

Environment
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Technology Development
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Testing Continues
 2 pumps were installed in July 2019 in a testing 

agreement between the manufacturer and a foreign oil 
producer.

 The tests are being performed in shallow oil wells not 
dissimilar to the conditions in which Divergent was going 
to perform its next tests.

Interest Remains – Funding Yet to Come
• High operating costs continue in wells that can be 

resolved with the Linear Pump.
• Overall industry and market conditions remain sluggish 

for funding of product development in North America, 
mostly due to low market confidence and ongoing effects 
of the COVID-19 pandemic.

TECHNOLOGY remains key to success
 Alberta (and Canada) is robust with intellectual capital 

and technical innovation
 Investors are focused on:

 Innovation and differentiation
 ESG Performance

DVG intent on capturing IP
 Targeting IP ready to be commercialized
 Potential for opportunistic capturing of IP

LINEAR PUMP continues to be developed
 Overseas testing important to its return to North 

America
 Early results are positive

LINEAR ELECTROMAGNETIC SUBMERSIBLE PUMP



Why Own the Go-Forward Divergent?
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PREMIER MULTI-BASIN FLUIDS MANAGEMENT COMPANY

DELIVERING TOP-TIER SERVICE AND ESG PERFORMANCE

POSITIONED TO BENEFIT FROM ECONOMIC RECOVERY

SIGNIFICANT OPPORTUNITY FOR GROWTH

DISCIPLINED BUSINESS MODEL

COMMITTED TO CAPTURING NEW TECHNOLOGIES
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